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ZBIESSEGROUP

the Group




Blesse Group

Biesse Group is a global

leader in the technology for
processing wood, glass,
stone, plastic, advanced
materials and metal.

Founded in Pesaro in 1969 by
Giancarlo Selci, the company has
been listed on the Stock Exchange
R segment) since June 2001.
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ZBIESSEGROUP

Ng ercey

nnovatioNn1s ©

Innovation is the driving Torce in the way we do "= =
business, continuously striving for excellence to 4
support our customers’ competitiveness.

We innovate to produce the most widely-sold
processing centres in the world.

We innovate to introduce new technology
standards to the market,

We innovate to design production lines and
systems for large enterprises.

We innovate to develop solutions and software .
programs to facilitate our customers' day-to-day
activities. =

Innovation is hard-wired in our DNA.
Past, present and future. .



1 industrial group, 4 divisions and
8 production sites

more than 200 patents registered

32 branches and representative offices
300 agents/certified dealers

customers in
120 countries

around 2,880 employees /
6

throughout the world



Switzerland
Luzern

Sweden
Jonkdping

Russia
Moscow

Germany
Elchingen
Lohne
Gingen

France
Lyon

®.

ZBIESSEGROUP

Spain ,; .S

Barcellona

Portugal
Lisbona

UAE
Dubai

North America
Charlotte
Montreal
Toronto

Los Angeles
Forth Lauderdale

- Oceania

| Sydney
' . Brisbane
Melbourne

Perth
Brazil Auckland

San Paolo

India
Bangalore

Mumbai
Noida
7



History 1/3

A perfect combination of innovation and Italian genius

i
&

2 #
p— Listing on the Italian
089 1999 "
STAR segment
"

Product range

1969

Bies}e founded
in Pesaro, Italy,

Expansion into

expansion and ' foreign markets,
Machina diversification into acquisitions, and
glass & stone Group structure

rationalisation.



History 2/3

2006 2008 2009 2011

! New plant in Opening of Biesse " Biesse acquires:

2 O C Bangalore (India), = Schweiz in Lucern V|ET for calibration and
the first foreign and Biesse Middle  sanding machines
production site East in Dubai Centre Gain Ltd Hong#

qeMa ' ) Kong

acquired Korex Machinery

Dongguan (China)

e
A ’
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History 3/3

International expansion and grow
i

.l|

unch bSolid: first Acquisition of 100%
module of bSuite share of Biesse HK
software package and Dongguan

New sJHow room in
Codogne (Italy)

Airforce System for  Establishment of r a .
edgebanding % |ntermac Brazil r
l--
0 :
T " "
I_.II



ZBIESSEGROUP

Group structure

ZBIESSEGROUP

ZBIESSE .~ ZINTERMAC .~ ZDIAMUT .~ MECHATRONICS




Blesse

Since 1969
Specialised in the
woodworking
segment. Solutions
for joiners and
large furniture,
windows, doors
and wood building
components
manufacturers.

In recent years
Specialised in
plastics and
advanced
materials

2 2
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ZBIESSEGROUP

Nntermac

Since 1987

Specialised in the glass
and stone processing
sector.

Solutions for the flat
glass and stone
processing industry and
for the furniture,
construction and
automotive industry.

Today

|s one of the most
prestigious brands in this
sector.



Technob@cat

Mechatronics

Biesse Group directly de kﬂf
and manufactures all high-te

components for its machines.

Thanks to a dedicated business

unit specialised in Mechatronics,
it manufactures key :
components to guarantee-h
performance and competi
advantage to its custome




mondand
,.. tools '
d d-tested \ e
customers

B =i
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ZBIESSEGROUP

wide customer base
N mMore than120 countries




ZBIESSEGROUP

From "Made In Biesse” to "Made With Biesse”
New focus on Biesse's most representative customers:

their satisfaction completes the life cycle that started
with the customers' initial enquiry and requirements
through to defining technology solutions suitable for their
company and its specific needs.

A winning synergy that makes Biesse the technology
partner for our clients.
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ZBIESSEGROUP

orders Intake & backlog
Mmarket share




ZBIESSEGROUP

Group order intake & backlog

400

€/min
350 3351 3232

300 2784
25
205,9
20
15
90,3 319

10 o4 o 76,8 , 77

5

(@)

(@)

(@)

(@)

(@)

(@)

375,6

116,3
N

2008 2009 2010 2011 2012 2013

W orders intake backlog

«2014: Group order intake vs 2013 +20.1%
«2014 :Group backlog December 2014 vs December 2013 +49.7%

2014
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ZBIESSEGROUP

Group orders backlog breakdown
type & destination woocd/glass/stone estimate)

2014 % 2014

W engineered lines H new - incremental

m stand alone machines = substitution - upgrade

% 2013

M engineered lines

2013

H new - incremental

m substitution - upgrade

.

m stand alone machines




Market share

wood (industrial)
size €2.3 bn.

B Homag
m SCM
M Biesse

B Rest of the market

mCMS

m Breton

W Thibaut
W Biesse

m Denver

Rest of the market

stone
Size€60m

(same perimeter estimation)

glass
size €236m

mechatronics
size€400m

ZBIESSEGROUP

W Bottero

m Glaston

MW Biesse

EmCMS

m Rest of the market

mKESSLER

W WEISS (Siemens group)

m FISHER PRECISE
WHSD
W STEP TEC

W JAEGER

M Rest of the market

/



ZBIESSEGROUP

breakdown




2014

%

H ltaly

m Western E.

W Eastern E.
mUSA. -Canada
M Asia Pacific

m Rest of the W.

2.8

3,4

2013

ZBIESSEGROUP

Group sales breakdown by country

M ltaly

m Western E.

W Eastern E.

B USA. -Canada
M Asia Pacific

1 Rest of the W.

2014 BRI,C 134%
2013 BRIC 17,7%

m 2014
m 2013



ZBIESSEGROUP

Group sales breakdown by division

2014 % 2013

m Wood m Wood

M Glass - Stone M Glass - Stone

W Mechatronics W Mechatronics

B Tooling H Tooling

m Components B Components

Adjustments Adjustments

30/




ZBIESSEGROUP

Group sales breakdown by country - trenc

8,8

13,0 -19.6%

[ 68 |

273 +18.2%

3784

2013 western europe  Asia-Pacific  eastern europe north america r.o.Ww. 2014




ZBIESSEGROUP

Group sales breakdown by country - trenc

Ll mosm
@ 0202020 == 07,

=260
+18.3%
41,8
3784
- +15.6%
2013 wood glass & stone HSD tooling components adjustments 2014

mechatronic



ZBIESSEGROUP

breakdown of Group employees

manufacturing 1,201 1,175 1,265 1,250 965
% 42% 44% 45% 46% A41%
service & after-sales 628 613 574 577 568
% 22% 23% 21% 21% 24%
R&D 361 321 338 316 293
% 13% 12% 12% 12% 12%
sales & marketing 439 361 364 361 340
% 15% 13% 13% 13% 14%
g &3 262 235 242 233 202
% 9% 9% 9% 9% 9%
Italy 1,605 1,647 1,646 1,656 1660
: 56% 57% 59% 61% 70%

out8|de Italy 1,276 1,148 1,136 1,081 708
44% 43% 41% 39% 30%




ZBIESSEGROUP

=Y 2014
consolidated
financial




ZBIESSEGROUP

consolidated group turnover

450 1 4271
400 A

€/min

350 -
300 A
250 -
200 A
150 A
100 -
50 -

0O -4

2009 2010 2011 2012 2013 2014

35



ZBIESSEGROUP

consolidated P&L: main items

Net sales 378,4
Cost of
goods sold 1665

Labour cost 1127

overhead 814

4271 +12,9%
1712 +89%
12872 +13,9%
89,7 +10,2%

*before non-recurring items for 1.3 euro min.

** before non-recurring items for 1.7 euro min.



ZBIESSEGROUP

=BIT bridge 2013 -2014

€/min

48,7

15,1

ebit 2013 A sales A CoGS A labour cost A other ebit 2014*

*before non-recurring items



ZBIESSEGROUP

net result bridge 2013 - 2014

€/min
229
48,7
I E14T =m0 7= 1338
6,4
B
net result sales CoGS labour cost amm. & acc.  other financials tax net result

2013 & Fixed 14



ZBIESSEGROUP

operating net working capital

% inventory o
over net sales o
% trade N
receivables o
over net sales

% trade payables ;; 141
over net sales o

% operating net
working capital

over net sales

98.1
23.0%

80,7
18.9%

123.2
28.8%

11.8

4.5

12.7




ZBIESSEGROUP

cashflow — net gept

% gross cashflow 52.1 38.3 -13.8
over net sales 13.8% 9.0%
% investments -19.9 -20.8 09
over net sales 5.2% 4.9%
% free cashflow 32.3 17.5 -14.8
over net sales 8.6% 41%

Sl Bckusls

delta net debt -12.7

net debt (net financial position) -11.2




ZBIESSEGROUP

Ebitda/cashflow bridge 2013 - 2014

€/min
409
””””” |
11,8 12,1
209
12,7
,,,,,,,,,, = 0’3 [

ebitda 2014* receivables inventories suppliers other investments FX cashflow

2014

*before non-recurring items



di\/ideﬂdg perOSa| ZBIESSEGROUP

9,8

10

II 4’8
0 ...II

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

prOposa| 2015 may 18th (may 20t vaive aate) _

(e¢]

o]

I

N

dividends payment €9,811,066.68

0.36 x share 67.7%

(20714 Biesse s.p.a. net
result)

42




ZBIESSEGROUP

three years
business plan
extract to rem




ZBIESSEGROUP

target
market
shares

actions:

target

more product
growth

target

excellence
more network

more discipline

target
efficiency

44



ZBIESSEGROUP

strateqy 2016-2017
mMain driver




actions / strategy ZBIESSEGROUP
from tri-band offer to dual strategy
_

turnkey projects




actions /strategy ZBIESSEGROUP

from tri-pand offer to dual strate

o

integrated cell

S
—

) BP

Ny
=
=
™
(B
“small” P
customers - e el
S
- ” - o
“medium s ? ~
customers E § B tur—nkey DFGjects - -
z < ™ M
< ¢ e
[%5]
O
“large” customers S
Biesse target
2
o

o ' high /
ow igh _

Complexity



TN

- 65AB08
plastic >S685|  SAajicsac
metal (HSD) A A
bSuite (software)

Systems / cells (batch one lines- winstore range )

new glass and stone range




actions ZBIESSEGROUP

more network

— subsidiaries & trade channel development, increased
headcount for foreign subsidiaries (salespeople & engineers),
enhanced training and expertise

— development of Latin America sales network /manufacturing
(Brazil) and of Asia sales network

— development of overseas manufacturing (/ndia and China)
— group marketing & communications

49



actions

more discipline

financials
orders
market shares

ZBIESSEGROUP

control non-strateqic structural costs

pay-off for software upgrades (financial
incentive to upgrade)

Increase operating margins, also taking
advantage of current positive currency
effects (weakening of the EURO)

tight control of operating net working
capital
product reliability/quality as a key

factor for the reduction of collection
days (DSO ratio)

increase organic cashflow, reduce net
debt and pay regular dividends



ZBIESSEGROUP

nlastics anc
advanced
materials




plastics and advanced mat

assumptions
. Leveraglng Blesse CNC machine design know-how |

'I.
« | eyeraging Biesse.salesipetwork and reputatlo‘n oh

y &g ‘ 1
\ +

advanced-material o

1
[[O.

y -

e —IEEEEEN.



ZBIESSEGROUP

Blesse peers

advanced material 27 [

W

Many other small
companies

numeric
rrrrr



breakdown B

foam

Ty
Ty

-

composites

Ptechnicals components

visual communications



BIESSEGROUP

i = % Y S Y e
e
L 2 -

aa
& a8

- ’, .|
‘Sectors: -
={ecnnicals components -
=Composites

- visual gggnmunications

.



ZBIESSEGROUP

Plastics and advanced materials: cNe

~ Skill Plast FT
Rover Plast A

sectors: sectors:
- foam - technicals components
-visual communications -visual communications



ZBIESSEGROUP

Plastics and advanced materials:
CNC Rover B

sectors:
- technicals parts
- composite



vvaterjet

sectors:

- technicals components
- COMPOosItes

- foam

- visual communications




ZBIESSEGROUP

mMetal
HSD mechatronic




BIESSEGROUP

ﬂ

.\ Ih ' Iectr
tal ater/a/
'e\'?é‘ragmg HSD salesllnetwbrk and r market rqputanon
TRl ¥ .
target RN Il r r f"

(T S
. Marketshareincrease growth in th etal séctor (/n 2014, tota/turnoveron 5m

Euro with //m/ted product range offer/n
» Estimated size of targetable market 320 m Euro.
e Target market sh stic, aluminium, co

+ Estimate size of tar 3 -’Uro.

e HSD share S
- i
0Bo0 (2% ofn‘ :




ZBIESSEGROUP
new metal markets:

- automotive, aerospace and medical

° .
1 ‘Hl
C—<3 il



ZBIESSEGROUP

metal
. . - automotive
tapping centre machines - aerospace
- energy

- marine

FANUC
OROCRRL
Cl=CEMILAE




mMmetal

Gantry-type
high-speed milling
machines

- automotive
- aerospace

- energy
- marine

ZBIESSEGROUP
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production




ZBIESSEGROUF

HSUItE (software)




hSulte

e bSolid

e DEdge

e DWindows
e DNest

e DProcess
e DCabinet
e bControl

e bCloud e bPad
* DADP

e DDOOrs

e DTOP

ZBIESSEGROUP

Biesse CAD/CAM
edgebanding ‘in a click’
simplified frame planning
complete nesting control
controlled production
integrated furniture planning
‘easy’ machine planning
‘easy’ machine planning

the new "Industry 4.0" app
glass door planning

simplified kitchen top management



ZBIESSEGROUP

hSulte

bSolid bEdge bWindows bNest

bProcess bCabinet bControl bCloud bDoors



ZBIESSEGROUP

Systems — cells

batch one lines
next step
MDS - winstorg




-

i?.]fg et - T — >
»  order management '
e Lean Production (Production Lead Tim
ERN i‘ ‘Ur w].@u ash flo growth) ‘

erure assembly (new connections)

rn one lines

{ IJr e fordrlling ﬂIJS‘—' g
A ‘i

: Jm}t: :
2014 turr s—'/‘ ,)ro ects”
(averag’é order: 6@07};

. I' o
2015 60 [e] el’ ' ofr*‘"i lines with an estimated budget of 40 Euro m
— .- _ J,J"

T

| one lines




ZBIESSEGROUP
Systems

low size . . . large size
medium-large size production

production production

9000
CELLSOR INTEGRATED PLANTS- CUSTOM
Continuous and integrated work cells
6000 Service automation
FLEXIBLE

BATCH ONE PROCESSES

2000 PROCESSES

~ Plans, lines and
1000 Integrated processes,
process automation

volumes

600 MACHINING
CENTRES,
Automated or semi-

Il 2utomated machines growing demand

1-30 31-150 157-500 . >b00
size N

tri-bang

[ (]



ZBIESSEGROUP

Systems

BATCH BATCH BATCH CUTTING
DRILLING EDGEBANDING

DEVELOPMENT OF PRODUCTS FOR FLEXIBLE
PROCESSES

FLEXIBLE FLEXIBLE FLEXIBLE
EDGEBANDING DRILLING CUTTING 71



' S BIESSEGROUP
|

ystems: next step

-

-




BIESSEGROUP

stems: MDS






ZBIESSEGROUP

new glass & stone
range




ZBIESSEGROUP

new glass & stone range

e completion of vertical machine range

* development of turnkey projects for cutting, laminating
B =nd floating

e new product range for the most advanced turnkey plants in
terms of productivity & automation

* CNC range update

e new design + new 3D bSolid software

e extention of the stone range (machines for roughing stone
blocks and cutting stone slabs)



ZBIESSEGROUP

glass & stone

L

getemerging markets”

tribution networkh (gr JG%\*’ \

rocessmg sector

centivate Brazilian produ



glass & stone

ZBIESSEGROUP

extend bSolid solutions for glass & stone
machines: 3D processing parametric
software

“turnkey factory” : first experiences in the
supply of fully integrated turkey projects

strong partnerships with universities:
Ferrara University and Milan Polytechnic

UNIVERSITA
DEGLI STUD
DI FER




ZBIESSEGROUP

supsidiaries — trade che

manufacturing Lt
tO support tg




ZBIESSEGROUP

export share of consolidated
revenues

500 - T 100,0%

400 -~

r 75,0%

300 -

200 - r 50,0%

2008 2009 2010 2011 2012 2013 2014
B consolidated =8—cxport incidence

80



ZBIESSEGROUP

subsidiaries: guidelines

*  InvestRIRBMEN; es and cay @8pgrowth drivers

« Transforn c *EBIT—drlven to
EBIT—conSC| ,- | - dan@rowth

fy Qn
jes service Guality to gain €astomers’ trust
. ¥

« Enhance sales and marketing integration

« Improve after-

81



ZBIESSEGROUP

subsidiaries: local initiatives

 Malaysia: new s@ibsidiary with a dedicated, Iarge shonroom -
April 2015

82



ZBIESSEGROUP

subsidiaries: local initiatives

[ ]
Q
—
)
o
Y,
=
®)
Q
c
9)
—
n
©
D)
Q.
L
=
—

. “.;‘)
i Q@Qrge\;‘f_in—house" events

* U.K.:consolidat and T2 share and expan‘o% network by
increasing the s@les force (with specific focus on T3 etstomers)

.



ZBIESSEGROUP

trade channel: guidelines

« Consolidate market share for cuttmg edgebandlng and drilling for the top of
the market raneﬁ;‘zﬂ’f < _
specialised statf ical Whaccount managers to
develop lingamere in partieular i
. ' | I medium-high range
1\ g g
« Strenghten the d€aler network for the “stand—alo!e Jnachine range’

(salespeople, engineérs, service engineers) to increase the integration with
‘made in Biesse" products manufactured in China and India

segment, with a

« Monitor discount policies to safeguard sales margin, increasing the
perception of the “business offer system” and preventing price conflicts /
84



ZBIESSEGROUP

trade channel: key guidelines

* Increase potential customer mapping to enhance knowledge base and
geographic cover, using advanced customer relationship management

- -~

ation of “open house”

~s. \

. Embrace plast Qaterials t0 'séize opportunities in a
sector with g technolo,‘@ﬁg&esds/ng and cutting

centres)
bn and schedule s.ubp.ort and ‘Qadtiviti.es (service)
fOrce and direct distribution network, €ncoéraging service
e more direcly involved in the relationship with dealers

 Improve collabo
with the sales f{
managers to bec®

« Maximize the benefits of the new showroom (Pesaro), promoting “in house”
Tech Tours as a further enhancement of the “Biesse Experience’



ZBIESSEGROUP

Brazl|




Brazll

ZBIESSEGROUP

e Latin America is the only geographic
area where Biesse has no manufacturing
sites (compared to its main competitors)

« Competing on product cost by
circumventing the “import tax” hurdle

» Reaching new target customers (72 -
T3) also by gaining access to local
medium-term loans(FINAME)

* Developing own direct sales and
distribution network

87



Brazll

ZBIESSEGROUP

« prudent approach to business
development in Latin America —
investment timing — in consideration of
the cyclicality of the Brazilian economy

« “green field" scenario evaluation —
partnership with a local player

e reduction of initial investment/low capex

e greater synergies between the “wood"
and the “glass-stone” sectors

88



Brazil - wood

ZBIESSEGROUP

e local manufacturing of entry-level
machines with advantages in terms of:

v’ strenghtening the offer system in the
management of the distribution network

v market share increase (current share 16% -
target share 25% by 2018)

e .. as a basis for the complementary
import of high-tech machines from Italy

« focus on key accounts with dedicated
resident area manager

e service strenghtening with resident
service engineers

89



ZBIESSEGROUP

Brazll — glass and stone

e Local manufacturing of entry-level,
machines

e Leveraging of state incentives for
Brazilian production (land and buildings at
favourable terms, equipment loans, etc/)

 Importing high-tech machines from Italy

e Leveraging the temper over distribution
network

90



ZBIESSEGROUP

China




China: target

ZBIESSEGROUP

e increasing our market share in the largest
market in terms of size and growth
potential

e restructuring of Chinese operations after
acquiring 100% control

92



China: actions

ZBIESSEGROUP

estreamline company and business
organisation

 new, dedicated local manufacturing
facilities for wood — glass/stone

eexpand sales network

«develop after-sales service

93



ZBIESSEGROUP

China: streamlining our organisation

New HQ in Dongguan

Establishment of an Office on 2° floor of the
Office Building to allow Sales (Wood e G&S)
and Service to operate in Dongguan




ZBIESSEGROUP

China: streamlining our organisation

New showroom In
Dongguan

Opening

End of May

Inside Biesse China

June

Size

864 sm — Intermac &
Wood machines




ZBIESSEGROUP

wood market analysis
Estimated value of Biesse products market:

[(Homac 100 €/min e
Ay ... 40 €/min Estimated market share
EXCITECH' 30 €/min
20 €/min e

Others 90 €/min S
ZBIESSE 16 €/min

.. Substantial investment in sales people and engineers in 2015 to increase /
market share



Yinrui

Bottero %

Jingling
Hailining
Pujinli
Intermac

Other

* Cutting flat glass

200

120

100
90
80
30

140

8.4 €/min

5€/min

4.2 €/mln
3.8 €/min
3.4 €/min
1.3€/min
5.8 €/min

ZBIESSEGROUP

glass & stone market analysis

Main N° Machines Extimated
Competitor Sold Turnover

G&S : market value estimated at
32 €/min

Estimated market shares

<

W Yinrui

m Bottero

/



ZBIESSEGROUP

local manutacturing: Wood

CNC Edge-

' ' banding $
turnkey integrated ' : :
projects Cells IMPORTED :

-
l
l
l
l
l
stand- ,
alone l
l
1
l

O
R TR T

I Sliding Table
98

\



ZBIESSEGROUP

local manufacturing Glass

turnkey integrated
projects Cells

stand-
alone

-
Master 23

Belted Sheet Transfer



expansion of local sales network

North East

Location:
m Shenyang

Status

m 2017

West
Location:
m Chengdu

Status

= 2017 '
=
Location:

m Dongguan branch

Status:
m In process, ready in

March 2015

opening of new branches

far

ZBIESSEGROUP

North

Location:
m Beijing
Status

m 2016

East

Location:
m  Shanghai main office
Status:

m Active

100



ZBIESSEGROUP

2015-2019 consolidated revenue

519

2014 2015 2016 2017 2018 2019

CAGR 2015-2019: 23,9%

101



ZBIESSEGROUP

INndia




'ndia production

main production site in Bangalore

Lahare ey S5 B Service for the noeth

P =
X b 4
N " M b ; AL

& s Branch Offics
Rajhot SalestiServioe for the west part

)

bz flasil Aok @ o |
-
gl

[ FHAT) N¥ 2 presmices
J g a L Bebary & A Melsmargal Fremesss

'W lChllnﬂ
Bangala "II' =
g ; port Bnae
B i .Pmrr o

FEL Hawvarst

i
T UMt | SRLANKA
B &7 i Sl fanitoe Tuh i gind 5enas

\'\“‘L:K
Gty frareh, Chion riney dom MR

] l‘.nl'hi-". Cnh.’::law Andamare
Madurai

ZBIESSEGROUP



ZBIESSEGROUP

manufacturing India

m/c production trend

1200 1071
1000 887
800 act max production limit (*)
800
600
400
0] |
2010 2011 2012 2013 2014 2015 2016 2017

e Average growthrate 20152 2016 >2017:+15%

e Makali Project can reach max. production of up to 1,500 no.s/year (*)

macro-forecasts (India)

« CAGR2015-2017 housing 7%
e CAGR?2015— 2017 furniture 5%
e CAGR?2015—=2017 GDP 6.5%



ZBIESSEGROUP

marketing




ZBIESSEGROUP

corporate identity

definition of new, cohesive group image
rationalisation of brand architecture

implementation In websites, events and exhibitions, brochures,
showrooms, etc.

Product Corporate and event Website
catalogue communications






ZBIESSEGROUP

PREVIOUS websites CURRENT websites

%BIESSE Aussh .13.?5:“5&(1:90 243 773) _

alardd +64 9 278 1870

ZBIESSE

ZBIESSE

Woed Machirery
Composite Matenals
EINTERMAC
Giass Machanery *
Stone Machinery

EZDIAMUT

Tooling & Accessories  +

yifor bingide?
J-11 October 2014

Find & showroom near youl
i

oW |

our showrooms events call us

ZBIESSE

complete range of sonrs e I S
— machines for wood A CNTRESRTIG ESTO ECCLARON:

SONDERAKTION
Skipper 100 / Skipper 130

Research &
Development




ZBIESSE

ZBIESSEGROUP

RUSSIA

R R =
ZBIESSE

WINLINE ONE

w
(7]
]
=
o
w

M'mbkan chaby



ZBIESSEGROUP

key International events and
exnibitions




ZBIESSEGROUP

corporate communications & repbranding

20715 new projects

« completion of the rebranding process

» Service & Spare Parts promotional plan

 case history (Biesse, Intermac, Diamut) to promote the brand through customers
* new image for (Intermac) Headquarters showroom and subsidiaries

 financial communications

 Institutional commmunications (presentation, Company profile update, etc.)

» video

111



ZBIESSEGROUP

oroduct — events and exnibitions —
web & digital

2075 new projects

completion of product catalogues (Biesse, Intermac, Diamut, Plastica)
sales e-book

video

plastic promotional plan

customised newsletters

key exhibitions: Interzum (China), Vitrum (Milan), Ligna (Hanover), AWFS Las Vegas (USA), Plast
(Milan)

open-house events (Biesse, Intermac) at headquarters and subsidiaries
tech tour and customer visits in showrooms

completion of websites (Biesse, Intermac, Diamut)

publication of subsidiary websites (biesse,com, Intermac,com)
advertising on portals

dedicated plastics section

monitoring of site ranking

integrated newsletter with Salesforce CRM

social networks (Linkedin, Youtube, Facebook, Twitter)

Service and parts website .
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consolidated group turnover
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Consolidated P&L: main items

2013 2014 2076e 20716e 2017e

Net sales 3784 427, 4782 514, 540,
Cost ot 166,5 1712 1871 2015 2105
goods sold ‘ ' ‘ ’ ‘
Labour

cost 1127 1282 142,0 151,0 158,6
overhead 814 89,7 97,8 99,4 1019

EBITDA 30,9 52,8 63,7 70,7

EBIT 15, 36,0 47,0 54,0

*before non-recurring items for 1.3 euro min.
** pbefore non-recurring items for 1.7 euro min.
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=BIT bridge 2014 -2017

€/min

1128

26,5

ebit 2014* A sales A CoGS A labour cost A other ebit 2017e

*before non-recurring items
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operating net working capital

2013 2014 2015e 2016e 2017e

% inventory 86.3 98.7 107.6 1136 1177

over net sales 22.8% 23.0% 22.5% 22.1% 21.8%

% trade 76.2 80,7 90.0 95.0 100.0

receivables 20.1% 18.9% 18.8% 18.5% 18.5%

over net sales

% trade 111.1 1232 135.0 140.0 145.0
29.4% 28.8% 28.2% 27.2% 26.8%

payables
over net sales

% operating
net working

capital
over net sales
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cashflow — net gept

% gross cashflow 52.1 38.3 32.3 414 485
over net sales 13.8% 9.0% 6.8% 8.1% 9.0%
% investments -19.9 -20.8 -22.7 -16.4 -154
over net Sales 5.2% 4.9% 4.7% 3.0% 2.9%
% free cashflow 32.3 17.56 9.6 26.0 33.7

proposed dividend . -9.8 -9.8

0.36 per share 0.36 per share

delta net debt 12.7 0.2 16.2 23.3

net debt (net financial

position)
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added value
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epitda
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net debt

28,2
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labour cost

2009 2010 2011
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2012 2013 2014 2015e 2016e 2017e
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total capex

2009 2010 2011 2012 2013 2014 2015e 2016e 2017e
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operating net working capital
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recelvables — payables - inventories
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2014  2015e 2016e 2017e
—a—trade receivables margin
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disclaimer

=» This presentation has been prepared by Biesse S.p.A. for information
purposes only and for use in presentations of the Group's results and
strategies.

= For further details on the Biesse S.p.A.. reference should be made to publicly
available information. including the Quarterly Reports, the Half Annual Report,
the Annual Reports and the Three Years Business Plan.

=» Statements contained in this presentation, particularly the ones regarding any
Biesse S.p.A. possible or assumed future performance, (business plan) are or
may be forward looking statements and in this respect they involve some risks
and uncertainties.

= Any reference to past performance of the Biesse S.p.A. shall not be taken as
an indication of future performance.

= This document does not constitute an offer or invitation to purchase or
subscribe for any shares and no part of it shall form the basis of or be relied
upon in connection with any contract or commitment whatsoever.

=» By attending the presentation you agree to be bound by the foregoing terms.

/
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