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BIESSE GROU P technology for shaping everyday life materials

ZBIESSEGROUP

ZBIESSE ~ ZINTERMAC ~ ZDIAMUT _~ MECHATRONICS

’ n / 1 industrial group, 4 business areas and 8 production sites

H around € 14 million p/y (real) in R&D and more than 200 patents
O \/\/ registered
\/\/ h e re / 30 branches and 300 agents/selected dealers
\/\/ | t h / customers in 120 countries: manufacturers of furniture, design
| items and door/window frames, producers of
elements for the building, nautical and aerospace industries

We / more than 2800 employees all over the world




1.1 Company view

Blesse Gro

UD structure

Biesse
Parent

Biesse
Group UK Ltd.

United Kingdom 100%
e
Biesse
France Sarl
France 100%

e
Biesservice
Scandinavia AB
Sweden 60%

Biesse Iberica
Wood. Machinery
S.L.Spain 100%

Wood. Machinery
Portugal Lda
Portugal 100%

Biesse Group
Deutschland GmbH
Germany 100%

Biesse
Schweiz GmbH
Switzerland 100%

Biesse Group
Australia Pt
Australia 1
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Biesse Group
New Zealand Ltd.
New Zealand 100%

Biesse
Manufacturing Co.
Pvt. Ltd.
India 100%

Nuova Faos Intern.
Manufact. Pvt.Ltd.
India 100%

Biesse
Asia Pte Ltd.
Singapore100%

Biesse
Indonesia Pt.
Indonesia 90%

e

Biesse

Malaysia SDN BHD

Malaysia 100%
e

Biesse
Korea LLC
South Corea 100%

e

Intermac

Guangzhou Co. Ltd

China 100%

Biesse
Canada Inc.
Canada 6
e
Biesse
America Inc.
U.S.A. 100%

e .
Intermac do Brasil
servicos e negocios
Ltda
Brazil 100%

P2

BRE.MA. Brenna
Macchine S.r.l.
Italy 98%

e

Biesse Tecno

Viet Italia S.r.l.
Italy 100%
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Axxembla S.r.l.
Italy 100%

Biesse (HK) Ltd.
Hong Kong 100%

BiesseTrading
(Shanghai) Co. Ltd.
China 100%

~

Centre Gain Ltd.
Hong Kong 100%

Dongguan Korex
Machinery Co. Ltd.
China 100%
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Made m B|esse

Italy: production
(wood - glass - stone - tools - mechatronic)

India: production & sourcing (wood)

China: production & sourcing
(wood - glass - stone)



1.1 Company view

-

)

Worldwide

Subsidiaries & representat

»

Italy North America

Brianza Charlotte

Triveneto Montreal
Toronto

U.K. Los Angeles

Daventry Forth Lauderdale

Switzerland Brazil

Luzern San Paolo

Sweden India

Jonkoping Bangalore-

' Mumbai
Russia Noida
Moscow R

China
Germany Shanghai
Elchingen Dongguan
Lohne Guangzhou
Gingen

Asia
France Singapore
Lyon Kuala Lumpur

Jakarta
Spain Seoul
Barcellona

Oceania
Portugal Sydney
Lishona Brisbane

Melbourne
U.AE. Perth
Dubai Auckland

.
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1.1 Company view \
pany ‘;

User-friendly te@o\ogy“

The 5-axis operating section, equipped with 13 kW HSD spindle
and with 360° continuous rotation on the vertical and horizontal\
axes, enablesthe machining of complex-shapedpieces ensuring
quality, precision and absolute reliability over time.

T4
L
i W

h"

The high technological content of the machining
centres most widely sold In the world meets the
reguirements of wood Industry professionals,
S the perfect combination of Italian genius

INNOVATION 'l
10 — .
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1.1 Company view

Blesse global leadersnip

* Istworld largest manufacturer CNC centre for
wood - glass - stone working

* 1st largest italian producer of automated
woodworking machinery

* 2nd largest worldwide provider of turn-key
systems for major companies

* 2nd largest manufacturer woodworking
machinery worldwide
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Key success factor

Worldwide extensive direct sales network &
support capabilities

Strong commitment and investment in R&D

Flexible and slim business model — the lean
company

One stop shop for superior quality products

Integrated supply network

13
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Cnc solutions for
glass & stone
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1.1 Company view

\ade With Blesse

‘Ne maestro meets advanced
technology

The Sagrada Familia site bets on Biesse.

The carpentry workshop buys a Biesse machining centre (KLEVER 1224
G FT) which will principally be used for making templates for stone,
marble and concrete elements of the basilica as well as moulds for
shuttering.

The processing centre at a height of 30 metres for access to the
carpentry of the majestic Cathedral designed by Antoni Gaudi.
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1.1 Company view

Made With Biesse

Glass art and cutting-edge technology

“In Fiam's workshops, we have always tried to respond to designer ideas, even
when they were apparently impossible to implement. Designers, like artists,
have a creativity that stimulates cutting-edge innovation. So, over time, we have
been able to develop new technologies that have allowed us to create unique
objects on an industrial scale”.

“Everything started with a stool. A glass stool, of course. A photographer friend
came to see me in my glass workshop, saw me standing on the stool and took
a picture that was published in some newspapers. That's when | thought: why
not try to make furniture with this material? From the frst, self-built oven to bend
glass sheets through to the frst collaborations with artists and design-ers, it's
been an ongoing learning curve.

Our company has always worked in partnership with internationally-re-nowned Ita-
lian and foreign designers. People like Massimo Morozzi, Rodolfo Dordoni, Gior-
getto Giugiaro, Enzo Mari, Cini Boeri through to Vico Magistretti, Ron Arad, Makio
Hasuike. And, again, Philippe Starck, Daniel Libeskind and Massimiliano Fuksas'”.

Vittorio Livi
FIAM founder and sole administrator

20
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1.1 Company view

Made With Biesse

Design and Innovation

One of Brazil's most famous furniture brands, SCA's core business
is the manufacturing of furniture for corporates, large offces and
the hospitality and maritime contract segments. Approximately 70
shops in Brazil and 6 abroad.

‘Italy leads the way in design and innova-tion. For us, it is also a refe-
rence point as far as technology is concerned. Before making an in-
vestment, we evaluate potential suppliers very carefully, analysing their
technical service, response times and accessibility in our country of
origin.

| am not going to deny that we looked at other company'’s offers, but
we chose an Italian supplier because Biesse has always provided us
with a level of service and consultancy that is fully aligned with our ne-
eds”.

Claudio Manfroi
President of Sca Industria de Mdéveis
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1.1 Company view

Major customers
WOOC

Knoll
ARAN

"GROUP

nobilia
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1.1 Company view

Major customers
glass & stone

AGC AGC Glass T It /R%}l\
SAINT-GOBAIN \\ JLHAsS
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1.1 Company view

\ajor customers
mecnatronic

FIDIA== dub

CNC-Spezial 1

=
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ONSRUD MR (helotti) |MECAL

. cnc machining centers
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Direct, seamless co-ordination
of service requests between
Service and Parts.

Support for Key Customers by
dedicated Biesse personnel,
either in-house and/or at the
customer's site.

30
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The Biesse Group promotes, nurtures and develops close and constructive
relationships with customers in order to better understand their needs and improve
its products and after-sales service through two dedicated areas: Biesse Service and
Biesse Parts.

With its global network and highly specialised team, it offers technical service and
machine/component spares everywhere in the world on-site and 24/7 on-line.

31



1.1 Company view

Blesse service

* Machine and system installation and commissioning

* Training centre dedicated to Biesse Field engineers, subsidiary and dealer personnel;
client training directly at client's site.

* Overhaul, upgrade, repair and maintenance.

* Remote troubleshooting and diagnostics.
« Software upgrade.

5 O O / Biesse engineers in Italy and worldwide

5 O / Biesse engineers manning a Teleservice Centre

5 5 O / certified Dealer engineers
’I 2 O / training courses in a variety of languages every year

32
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Blesse Parts

» Original Biesse spares and spare kits customised for different machine models.

« Spare part identification support.

» Offices of DHL, UPS and GLS logistics partners located within the Biesse spare part
warehouse, with multiple daily pick-ups.

« Order fulfilment time optimised thanks to a global capillary distribution network with
de-localised, automated warehouses.

O

87 /O / of downtime machine orders fulfilled within 24 hours
@)

9 6 /O / of orders delivered in full on time

W O O / spare part staff in Italy and worldwide

5 O O / orders processed every day

33
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2.1 Highlights

2014

orders intake &
backlog

36

recent world
fairs

gnlights 9 montns

Group orders intake > 20% increase y/y
Group backlog € 108 ml +33% y/y

AWISA Brisbane August 6-9: great risults
at the Australian Woodworking Industry
Suppliers to confirm the Biesse leadership in
that area. Orders intake almost three times
more than the 2012 edition.

IWF Atlanta August 20-23: orders intake
more than double vs the latest edition
(2012) attesting the North America economy
resumption.
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« blnside event (Pesaro, 9-11 October 2014):

in-house event (wood) in the new concept
In-house event space with around 2500 people /customers
hosted. Presented new technical solutions
and product evolutions.

« positive cashflow: rectified excluding
Cashflow dividends (May 2014) and extraordinary
items.

37



2.1 Highlights

Group orders Intake

I11Q 2014: prog. € 279.9 mIin >20%

2
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Group backlog

111Q 2014: € 108.2* min + 33.0%
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*around € 30 min to be invoiced in 2015
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2.1 Highlights

Orders backlog
breakdown per type &
destination: wood

lQ 2013 lQ 2013

e B
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Orders backlog
Dreakdown per type &
destination: glass







ZBIESSEGROUP

9 montns 2014
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3.1 9 months 2014 Financials

9 months 2014

€/min

net
ebitda debt

302.7 27.5 16.2 6.7 28.3

. double digit increase of the consolidated revenues
. strong improvement of profitability (ebitda & ebit)
. more than tripled the positive net result

. decrease of the net debt

44
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P& L9 months

£/min 9 months 9 months
FY 2013
2013 2014
o - - -
Value added
% of net sales
Labour cost
% of net sales
EBITDA
% of net sales
EBIT
% of net sales
Net result Tax rate 52.1%
% of net sales |IRAP affected
(84.1% without IRAP)
*real estate appreciation - provisions and depreciation

o

non recurring items *



3.1 9 months 2014 Financials

Group Consolidates
Sales: Quarterly Trenc

£/min

"
-—

whl

10,0%
mqmumwm SRR MW WINN SIS R sSaT asE mnmnmmu B EE EONT ROEN SEW DI Eg

kinetsales — ebitda margin
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[AXES

Group tax rate 52.1% (without IRAP 34.1%)

1Q 2071

D

technology for shaping everyday life materials

reakdown

3005/ 2004 30/09/m13  lnote

Risulats ante inpose 13.911.5628 5958.T2E

imp con aliquota nanonale 27,5% |- 3.B25.698 | -27,50% | 1638650 | -27,50% |EHemo fiscake applicando |'aquats nazonake sul raukato ante

et fricale SfTerents permananti -253 700 -193.027 it rine & Bis e spd #d Bid iga

Edtatnc fricabe dell' Wikzso & pardae fon | 532,381 910,482 Ui porss el 2014 & Fles 1o & MANCats FEABORE & Mg 30k Far

BN M il i OO iUTe wlTeme & pirding pragrets delle sociath: B bmenich, be ching,
sustralis @ new beland, 1l B0 ech riferito & bi amencs, inda, new
2 i

Effetio fhcale w perdite d'esercizio di 731.041 £10.087 Illnlurzdd 2014 & riferito alla mancata iscnsone & perdite delle

aloursr conmnalite Rah Korithe nella 41ate societh: Korel, intenrmas do bradil, iBerics centre gain & B b, 1l

P trimioniale 2013 & riferifo a: biiberica, b bl korex, bs ching, Bs icltraveiz,
mialaysin & wln minon

Effetne delle impodte diffenite artie non 67.69% 166.760 Limporms mlacke al 2004 & riconduc ibde alls rigrasa o vakone Sl

ALARTIATE in it pred edenti ed i DTA gualutate o B wid, 0 JOLT ers riferite & B inda

ffetne delle differenti sbquote dimpedta 47455 16, k00

relative 3 controllate operanti in are

Ahtre differerae 41.117 550,564 Sono effetti generati dalle scrifure & consolidamento.

imposte sul reddito dell“elenizio & -4.027.908 [ -3L,10% | -7oA56E | -10,30% |Tax mte di periedo

fiscale effefiva

PRAP (gorrente & diffedth) -1 880.937 -LO7H. 189

Iwmt_rﬂltmldtslt-\tlllpﬂmﬂul 418.325 1113.049 Limporto 2014 & riferito a Biesse Spa ¢ ripsanda k stima del rischic
& seguite PVC per ghanni 2000 2011, LUimporio del 2003 & rifenine
W BCCRALOREMNTS B oM iMEoiE & Taia s Bidiss 100 par
Ferraic ubLln ra et pencda 2008-2011.

|retale -T6.200 | - -LSA5. 606 | 66BN
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3.1 9 months 2014 Financials

Net result bridge
1Q 2014 vs [11Q 2013

£/min

Sales CoGs &
Fixed costs

Net result
ITIQ 2013

Personnel cost  Other (balance) Tax Nat result
IIIQ 2014

48
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technology for shaping everyday life materials

11Q 2014 personnel cost

Personnel increase

+ 67 people vs June 2014

tOtal nr. 2,869 (interinal excluded)
. ltaly based 1592 (55,5%)
« foreign based 1277 (44,5%)

L)
92,845

83.799

_ nQ 13 ' Wages Incentives Charges R&D nQ ‘14

49



Group people breakdown:

30.09.2014
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BIesse: geo-breakdown
consolidated sales

Q2014 Q2013
u ltaly ®Western E. eEastern £, = Italy mWestern E. HEastern E.
U.5.A; - Canada Azia Pacific Rest of thae W, U.5.A. - Canada Asla Pacific Rest of the W,

geo—delta in €/min - m

6,8
13,7
46
|
17,7
Q13 W. Europe  Asia E. Europe North Row nQ14
Oceania America
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3.1 9 months 2014 Financials

Blesse: divisions
reakdown consoligated
sales

11Q 2014 11Q 2013
4,39%

swood WGBS wHSD - Mechatr  =togling  wcompon  I/C wweod

divisions-delta in €/min

<B.8%
26 0 1.7
ECIE
268,58
IIIQ 2013 Wood Gas HSD Teaiing Components  Ellsions IIIg 2014
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ZBIESSEGROUP

Main world competitors:
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ZBIESSEGROUP

Main world competitors

stone
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-Inanclal statement
Q2014

£/min

operating
working trade
capital € 63.4 payables

(76.3 year -1) DPO 111 days
incidence against net sales €117.1
23.6% (25.2% year -1)* (101.1 year-1)

trade 111Q 2014
inventories receivables « Invested Capital € 145.5
DSO 60 d o Equity€117.1
DSI 193 days ays
€103.7 €76.7
(93.5 year -1) (83.8 year-1) ”lQ 2013
« Invested Capital € 159.7
o Equity€1193

* incidence calculated on 9 months bases
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14 Financials

Operating net working
capital: DSI-DSO-DPO

2008

60
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2008 2010 2011 2012 2013 Q2013 Q2014
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Net debt 111Q 2014

23

15

g 2‘-’“’5 2008 2009 2010 2011 2012 2013 2014
II " zna? H“

15

28

35

55

65

5

111Q 2014 111Q 2013

Net debt -22 € vs Sept 2013
28.3 - FEPIAA TS

* excluding dividends and extraordinary items

s



3.1 9 months 2014 Financials

Cashtlow 11Q 2014
revised effects

i Investments-
+ dividends-China :

wl

S —— --.h---i-----

Ebitds

2014
||iO FARNE: L

I
|
I
I
|
I
1
]
I
i
1
i
i
|
I
I
1 Customers Inventory Suppliers
I
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30 September 30 September

2014 2013
Euro 000's
EBITDA (Gross operating profit) 27,540 19,225
Change in net working capital (11,765) 4,679
Change in other operating assets/liabilities 1,672 (9,476)
Operating cash flow 17,347 14,428
Cash flow used in investment activity (16,657) (8,665)
Cash flow 690 5,763
Dividends paid (4,879) -
Treasury shares sold 479 -
Exchange rate gains (losses) (668) 54
Change in net financial indebtedness (4,378) 5,818

N &ETEN>

cashflow dividends China revised
cashflow

61
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4.1 Three years plan figures remind (Feb. 2014)

Consoligated net sales

€/min
CAGR 2014-2016: 7.0%

ol 483
e 429
400
350
300
250
200
160
100
a0

0

2008 2002 2011 2012 23 20142 215e 2018e
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P &L

FY 2013
FY 2012 | FY 2013 lassified FY 2014e | FY 2015e | FY 2016e P
reciassiiie 2013 vs 2016

Net sales
Value added

+575 €
Labour cost

+16.0€
EBITDA

+29.5€
EBIT

non recurring items *

£€/min

*real estate appreciation - provisions and depreciation



4.1 Three years plan figures remind (Feb. 2014)

COStS

e Overhead*
e |abour cost**

* during the 2014- 2016 period the overhead expenses incidence will move from 21,6% to 19,4%
M overhead % of net sales
u labour cost % of net sales

**during the 2014-2014 the labour cost incidence will move from 29,8% to 27,8%

2011 2012 2013 2014e 2015e 2016e
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Cashtlow - net debt

€/min

Gross

Cashflow

Investments

% of net sales

net cashflow

Net debt

2012 2013 2014e 2015e 2016e
201420152016

delta o.n.w.c. €31.1

technology for shaping everyday life materials



4.1 Three years plan figures remind (Feb. 2014)

Opera
capita

€/min

inventories

% of net sales

trade receivables

% of net sales

trade payables

% of net sales

O.N.W.C.

% of net sales

68

IvViNng net working

2012 2013 2014e 2015e 2016e

DSI182 DSI 165

DSO 85 DSO 67

DPO 125 DPO 127

historical record:
the lowest amount
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Operativing net working
capital

€ min

Inventories : during the 2014-2016 period the incidence on the net sales will move from

22,8% t0 18,3% DSI (-10gq)
Trade receivables: during the 2014-2016 period the incidence on the net sales will move

from 20,1% to 17,8% DSO (-5gq)
Trade payables: during the 2014-2016 period the incidence on the net sales will move from

29,4% to 23,7% DPO (-15gq)
during the 2014-2016 period the incidence of the O.N.W.C. will move from 13,6% to 12,4%

[ muentomes
B receasies

1111 108.0 B papanier 1100

850 g5

20148 20158 2016e

2011 202 2013
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4.1 Three years plan figures remind (Feb. 2014)

Operativing net working
capita

1240+
2815

. 3_|.'| u:p.
1000 +
0.0 HE

. "-u U"K
ED.O 4 42w 12 l*-;_~ 12.4%
1004

10 5%

200 -
0,0 4 005

2065 2000 2007 2008 2005 2000 2011 2012 2003  20%4e¢  2015e  2016e
= gperaling nel working capial  —e—inodence on nel sales
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Capex

Maintanance capex & the R&D capex.
During the 2014 & 2015 years special investments
(.e. Cosmec/India) have been considered.

6.5
F 6.0
F 55

2010 2011 2012 2013 20142 2015e

. total capex

capex % of sales



4.1 Three years plan figures remind (Feb. 2014)

Value added

T 4505
L 35,0%
25.0%
L 15 0%

G0

105l 2008 2009 2010 2011 2012 2013 2014 20158 20168 L .s0%

=y alue added —s—ncidoncs on nef 4aies
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| abour cost

He%

L]
1200
100,0
£0.0
0.0
400

200

.0

2003 2009 2010 2o 2012 2013 2014e 20158 201Be

= lEnour Cosl == NCIGENCe 0N NEL SAes

0 A



4.1 Three years plan figures remind (Feb. 2014)

74

-8Bl DA

10.0 1

== ERIThA

—a—ERITDVA marin

- 1500

13.0%

TN

L 0%

F3.0%

-~ S0%



ZBIESSEGROUP

—BIH

technology for shaping everyday life materials

1% T s

20158

== EHT —e—EBIT marg
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4.1 Three years plan figures remind (Feb. 2014)

Net dept

o

76
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5.1 marketing actions

The new Biesse websites

Our mission

EEERSE-E

We started to rething our website
from the most important items: our
products.

We want to communicate technol-
0gy, innovation and quality using

a simple and clean style. It is our
mission.

We follow this route in every thing
we do and promote, from bro-
chures to invitations, from advertis-
ing to the web. Ensuring consisten-
cy at all levels.
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Product sheet

An introduction

A new way to show our products: stop with boring and cold
Images.
Lets talk about our machines!

WINLINE B

ik |ea“ -t v P iw il =
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5.1 marketing actions

Case nhistories

Spotlight on customers

In the Case History section,
we have collected the stories
about our customers.

Each of them has a single page
with his data (country, websi-
te...) and machines quoted in

, the article, so users can know
P “ommemoeome more clicking on the thumb-

; nails.

In addiction users can find also
video and photogallery in order
to know more about customer

and his Biesse's experience.
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Magazine

Discover Biesse’s world

The Magazine section is the
place where to know what
happens everyday in Biesse's
world: news, product laun-
ches, events & exhibitions.

ZBIESSE

[y e L by ey |

We used a different layout,
able to mix nicely text and
Images Iin order to make user
navigation more immersive
and attractive.
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5.1 marketing actions

Trade shows

Z BIESSE INTERMAC HSDNECHATRONICS
direct exhibitions exhibitions exhibitions
Biesse Pesaro & & open houses
subsidiaries dealer
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-\vents

— ——

ZBIESSE INTERMAC
exhibitions open houses & exhibitions
& open houses internal events in & open houses
dealer Pesaro & dealer
subsidiaries

85
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6.1R&D

=& D

14 milion yearly “real” investments

Biesse Group's growth and positive expectations go along with its year-by-year
commitment in R&D to support customers’ ability to compete on the market.
Real investments, amounting to 14 million€ p/y, are primarily focused on:

« machines software

making high-tech solutions accessible and intuitive
 cutting-edge mechatronics

to achieve optimal machine performance level
« integrated production line development

tailored to match specific manufacturing needs.

Product innovation for Biesse Group means granting its worldwide customers the

possibility to secure and fulfill every order, assuring the highest manufacturing
quality with rapid and certain delivery time.
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~&D 2014

Product innovation for customers’ competiveness

bSolid 2.0 and bSuite
a further step in easing the use of CNC machines and enabling manufacturers to
meet any requirement of the most creative and demanding designers.and
architects. 5 o

89



6.1R&D

\ R&D 2014

Product innovation for customers’




BIESSE GRDU P technology for shaping everyday life materials

=~ &D 2014

Product innovation for customers’ competiveness

Integrated manufacturing lines
for mass production, all the same allowing a high level of final product

customization







ZBIESSEGROUP

Other




7.1 Other

Sharenholders breakdown

available treasury shares: 1.16%

ltaly: 24.5% —— £

Bi.Fin. S.r.l.
(Selci family)

D real ree float*

*including available
treasury shares
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BIESSE GRDU P technology for shaping everyday life materials

Sharenholders breakdown

D retail

o Investment & Mutual
| institutionals Funds 17.2%

Foreign Banks 4.6%

B Selci family
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Alberto Amurri

Group Financial Manager &

Head of Investor Relations Dept.

Via Della Meccanica 16

61122 Pesaro - Italy

Tel: +39 0721 439107 / Mob: +39 335 1219556
alberto.amurri@biesse.com

biessegroup.com







